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Companies that  excel  at  helping  
workers  change  roles  internally  
are able to retain them for more 
than five years, compared with an 
average of under three years for 
firms that struggle with doing so, 
according to a 2022 report on work-
place learning by LinkedIn.

An  analysis  from  March  2022  
also found that 40 per cent of com-
panies looking to hire are consider-
ing skills over traditional creden-
tials like degrees when evaluating 
candidates. This was up from 20 
per cent the year before.

Sharing these findings on Tues-
day at a panel session on the fu-
ture  of  work,  Ms  Feon  Ang,  

LinkedIn’s  managing director  in  
Asia-Pacific, said the platform’s re-
search  shows  that  companies  
which  are  transforming  work-
places into places of  growth are 
able  to  retain  talent  for  much  
longer than those that do not.

LinkedIn itself is trying out this 
strategy, said Ms Ang. “We want to 
provide internal mobility opportu-
nities for our people so that they 
can create different  jobs that fit  
into their aspirations.”

The panel session on the future 
of learning, held at the Singapore 
Institute  of  Management  (SIM),  
was part of a discussion on how em-
ployers can retain talent.

In his keynote speech, Sir James 
Dyson, chairman and founder of  
home appliance giant Dyson, said 
workplaces  should  be  renamed  
“learning places”.

To meet the  demand for  skills,  

Dyson set up a new institute five 
years ago in Britain, where its under-
graduates work alongside engineers 
and scientists on real products.

“Their academic study has bene-
fited from immediate practical ap-
plication,  and  they  have  learnt  
through hands-on experience – to 
research, experiment, iterate, fail 
and try again,” said Mr Dyson.

Tuesday’s session was the first in 
a  series  on  the  future  of  work
organised by SIM, which recently 
pivoted its operations to focus on 
programmes for professionals and 
businesses.

Education Minister Chan Chun 
Sing, the guest of honour, outlined 
in his opening address the trends 
in the way work is evolving.

He said that for workers, knowl-

edge  is  increasingly  becoming  a  
commodity,  which  means  stu-
dents and workers must anticipate 
and understand future challenges 
and seek solutions ahead of time.

At a separate panel  session on 
the future of work, Singtel Group 
chief executive Yuen Kuan Moon 
said that to deal with disruptions 
to  industries,  companies  like  
Singtel have focused on preparing 
their workers.

In  the  last  three  years,  it  has  
helped  1,200  employees  convert  
from one role to another as their 
jobs became obsolete, he said.

Singtel  Group  employs  13,000  
people  in  Singapore  and  about  
25,000 globally.

But  employees  must  also  play  
their part in being open-minded, 

said Mr Yuen.
“People are not ready for the fu-

ture,” he added. “We need people 
who are not just able to continu-
ously learn, but also able to look at 
things from a different lens... even 
traditional  jobs  like  accounting  
are evolving.”

Through rapid changes in roles 
and jobs, what gives employees a 
sense of growth in their careers is 
ultimately a sense of purpose, said 
Microsoft Singapore’s managing di-
rector Lee Hui Li.

“At  Microsoft,  the  purpose we 
talk about is how we empower ev-
ery person and every organisation 
to contribute to the planet.”
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MOSCOW  –  Two  Russian-con-
trolled regions in eastern Ukraine 
announced plans to hold referen-
dums on joining Russia later this 
week,  and  an  ally  of  President  
Vladimir  Putin  said  the  votes  
would alter the geopolitical land-
scape in Moscow’s favour forever. 

The move, which seriously esca-
lates Moscow’s stand-off with the 
West, comes after Russia suffered 
a battlefield reversal in north-east 
Ukraine and as Mr Putin ponders 
his next steps in a nearly seven-
month-old conflict that has caused 
the  most  serious  East-West  rift  
since the 1962 Cuban missile crisis. 

The  Russian-backed,  self-pro-
claimed Luhansk People’s Repub-
lic  (LPR)  and  the  neighbouring  
Donetsk People’s Republic (DPR) 
said  the  planned  referendums  
would be held from Sept 23 to 27. 

The  referendums  were  an-
nounced  after  Ukraine  said  its  
troops had retaken the village of 
Bilohorivka in the Luhansk region 
and were preparing to recapture 
all of the province, which until now 
had been fully occupied by Russian 
forces. Unverified footage on so-
cial  media  showed  Ukrainian  
forces  in  the  village,  lying 10km  
west  of  the  city  of  Lysychansk,  
which  fell  to  the  Russians  after  
weeks of fighting in July. 

In  a  post  on  social  media  ad-
dressed to Mr Putin, DPR head De-
nis Pushilin wrote: “I ask you, as 
soon as possible, in the event of a 
positive  decision  in  the  referen-
dum – which we have no doubt  
about – to consider the DPR be-
coming a part of Russia.”

Earlier on Tuesday, Russian-in-
stalled  officials  in  the  southern  

Kherson region, where Moscow’s 
forces control around 95 per cent 
of the territory, said they also de-
cided to hold a referendum. The 
pro-Russian authorities in part of 
Ukraine’s  Zaporizhzhia  region  
were expected to follow suit.

Former  president  Dmitry  
Medvedev,  who  is  now  deputy  
head of the Security Council, said 
the  annexation  would  be  “irre-
versible” and enable Russia to use 
“all possible force in self-defence” 
in the newly acquired territory. 

The move potentially gives Presi-
dent Putin the formal legal basis to 
use  nuclear  weapons  to  defend  
what Moscow would consider Rus-
sian territory. 

The sudden moves to hold the 

votes in areas where fighting is still 
widespread  and  Russian  forces  
control  only  part  of  the  regions  
planned for annexation underline 
the Kremlin’s desperation to find a 
way to counter Ukraine’s sudden 
battlefield successes. 

Annexation  would  help  the  
Kremlin  reassure  supporters  
there worried by its  hurried re-
treat from other territories in the 
face of the Ukrainian advance in 
the last few weeks. 

Moscow had originally planned 
to  hold  the  votes  earlier  this  
month, but put those plans on hold 
as Ukrainian counterattacks threat-
ened to push its troops back.

By making the occupied zones 
formally part of Russia under the 

country’s laws, the votes may also 
allow the Kremlin to deploy con-
script troops there, in addition to 
the current force of contract sol-
diers and military contractors. 

The Kremlin so far has avoided 
full  mobilisation,  aiming to limit  
the  impact  of  the  war  on  the  
broader population. But with the 
annexation referendums, Russia is 
“moving at full speed to create the 
legal  basis  for  partial  mobilisa-
tion”, said Mr Igor Girkin, a former 
Russian intelligence colonel who 
became a commander of the Mos-
cow-backed  separatist  forces  in  
Donbas in 2014.

Ukraine and its  allies  have de-
nounced the referendums as ille-
gal, and few countries are likely to 

recognise the results. 
The  move  to  call  the  referen-

dums came even as Turkish Presi-
dent Recep Tayyip Erdogan said in 
an interview with PBS in New York 
that Russia should return occupied 
territory to  Ukraine as  part  of  a  
peace settlement, adding that he 
had “very extensive  discussions”  
with  President  Putin  in  Uzbek-
istan last week. 

“He is actually showing me that 
he is willing to end this as soon as 
possible,”  Mr  Erdogan,  who  has  
pushed Turkey as a mediator in the 
conflict, told the broadcaster.

“That  was  my  impression,  be-
cause  the  way  things  are  going  
right now is quite problematic.”
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From left: Singtel Group CEO Yuen Kuan Moon and Microsoft Singapore’s managing director Lee Hui Li at a panel session on 
the future of work with SIM president and CEO Seah Chin Siong on Tuesday. PHOTO: SINGAPORE INSTITUTE OF MANAGEMENT

CONTINUOUS LEARNING

We have no choice but to learn.
We are pioneering entirely new 
technologies through research, 
there is no precedent to follow,
no textbook to learn from, and – 
I wager – we understand the 
challenges facing technology 
better than any university 
department. 

The future of work, and the 
future of education, is one and
the same. Education is a 
never-ending continuum.

’’SIR JAMES DYSON (above),
founder and chairman of home 
appliance giant Dyson.

NEED TO BE OPEN-MINDED

People are not ready for the future. 
We need people who are not just 
able to continuously learn, but also 
able to look at things from a 
different lens... even traditional 
jobs like accounting are evolving.

’’ 

SINGTEL GROUP CHIEF EXECUTIVE 
YUEN KUAN MOON, on what the
future of work looks like.

A Russian BM-27 Uragan multiple launch rocket system firing at an undisclosed location in the Donetsk region, in eastern Ukraine. The Russian-backed, self-
proclaimed Donetsk People’s Republic and neighbouring Luhansk People’s Republic said the planned referendums would be held from Sept 23 to 27. PHOTO: EPA-EFE

WASHINGTON  –  Russia  is  strug-
gling to attract recruits for its army 
amid setbacks in Ukraine, a senior 
US defence official said on Mon-
day, adding that the United States 
is open to potentially sending West-
ern tanks to Ukraine. 

“The Russians are performing so 
poorly that the news from Kharkiv 
province has inspired many Rus-
sian volunteers to refuse combat,” 
said the official, who was not autho-
rised to speak publicly about the 
status of Russia’s war in Ukraine.

The official said the leader of the 

Wagner Group – a private military 
company with ties to the Kremlin – 
had been seen in videos posted on 
social media asking Russian prison-
ers, Tajiks, Belarusians and Armeni-
ans to join the fight in Ukraine. 

“We believe this is part of Wag-
ner’s  campaign  to  recruit  over  
1,500 convicted felons,” said the of-
ficial. “But many are refusing.” 

Last week, a video posted online 
and  analysed  by  The  New  York  
Times showed the Wagner Group 
promising convicts that they would 
be released from prison in return 

for  a  six-month  combat  tour  in  
Ukraine.  It  is  unclear  when  the  
video was filmed. 

With Ukrainian troops continu-
ing to take back territory from Rus-
sian  forces,  and  the  war  nearly  
seven months old, the Pentagon is 
discussing  how  best  to  support  
Ukraine for a long-term war. 

Part of that, the official said, in-
cludes transitioning Ukraine away 
from its Soviet-era weaponry and 
replacing them with those used by 
Nato and other Western militaries. 
While  the  US  and  other  nations  

have  provided  Ukraine  with  So-
viet-era tanks, the Pentagon sig-
nalled an openness to transferring 
Western  main  battle  tanks  to  
Ukraine as well. 

“Armour  is  a  really  important
capability area for the Ukrainians,” 
said  the  official.  “We  recognise  
that there will be a day when they 
may want to transition – and may 
need to transition – to Nato-com-
patible models.” 

Russia’s Black Sea fleet has relo-
cated some of its submarines from 
the port of Sevastopol in Crimea to 

Novorossiysk in Krasnodor Krai, in 
southern Russia, the British mili-
tary said on Tuesday. 

The  relocation  is  likely  due  to
the recent change in the local secu-
rity threat level in the face of in-
creased  Ukrainian  long-range  
strike capability, the Defence Min-
istry said in its daily intelligence up-
date on Twitter. 

“In the last two months, the fleet 
headquarters and  its  main naval  
aviation  airfield  have  been  at-
tacked”, the ministry added.

Despite its problems with troop 

numbers and organisation, Russia 
still  has  a  significant  advantage  
over  Ukraine  in  supplies  and
ammunition. 

“Tanks are absolutely on the ta-
ble along with other areas,” said 
the US defence official.

“We are looking at the entirety of 
the  Ukrainian  armed  forces  and  
considering for the future what ca-
pabilities they will need and how 
the US and our allies will be able to 
support  Ukraine  in  building  out  
those capabilities.”
NYTIMES, REUTERS

More companies also considering skills over 
traditional credentials when hiring people

Firms that
help staff 
grow can 
retain talent 
better: Panel

Ukrainian separatists 
plan referendums on 
joining Russia this week

Russia’s army recruitment drive stalls amid Ukraine losses, says US official
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